INSIDE DUBLIN

City Council, City Manager, and
Administrative Services

October 13, 2022



Mayor & City Council

City of Dublin has a five-member Council

Mayor is elected at-large since 1992

City Council and Mayor Terms

City Council and Mayor serve part-time

City Council meets regularly twice a month
Decisions for the City are made at the City Council

meetings




Councilmembers’ Role
* Appoints the City Manager and the City

Attorney and supervises their performance

* Adopts:
— Legislation and regulations

— Strategic Plan

— Land use plans, zoning, and other land regulations
— Budget and expenditure plan for the City
— Fee schedules for various services

— Salary and benefit plans

% ,

Fm A



Councilmembers’ Role

* Approves contracts in excess of the City Manager’s
purchasing authority

* Represents the City in the community and with other levels

of government

* Work to understand the needs and wants of the
community

* Occasionally function in a quasi-judicial role (hearing
of appeals)

* Advocate policy for the community
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Mayor’s Role

* In addition to sharing the responsibilities of the
City Council, the Mayor:
— Conducts and presides at City Council meetings

— Appoints representatives to all City commissions and
committees with consent of City Council

* The Mayor also acts as Chiet Elected Official:

— Signs legal documents, ordinances, and resolutions
— Represents the City at ceremonial events and occasions

— Serves a focal point for contact by community groups
and other government agencies
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Mayor’s Role

Serves as the City’s key spokesperson

Leads liaison efforts in meetings with other
communities and local agencies

Is a promoter and defender of the Community

Promotes cooperation and teamwork to help unity
the City Council
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City Manager’s Role

Chief Administrative Officer

Manages day-to-day operations of the City
Prepares and submits annual budget

Negotiates contracts and other agreements
Serves as Chiet Negotiator with employees
Appoints, removes, and promotes City employees
Conducts investigations for all complaints

Serves as Director of Emergency Services

Adheres to International City/County Managers
Association (ICMA) Code of Ethics
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City Manager’s Role

Chief Advisor to the City Council

Advises on City Council direction

Leads the development of City policies

Engages in discussion of issues atfecting community
Prepares City Council agendas

Recommends ordinances and other measures for City
Council consideration




Office of the City Manager

* City Clerk

* Economic Development
* Communications

* Information Systems

* Human Resources

e (General Administration

— Disaster Prep, Animal Control, DEI initiatives,
discretionary grants
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Public Engagement

In person:

City Council meetings

Other community meetings

Inside Dublin program

Citizen Police Academies (Youth and Adult)
Speaking engagements

Serving on various City
Commissions/Committees / Task Forces
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Public Engagement

Through various channels:

Correspondence and phone calls

Customer response system (FixIt Dublin)

City Council meetings (video on demand/live streaming)
Website: www.dublin.ca.gov

Newsletters (eg, Backyard Brief)

Social media platforms (Facebook, Instagram, Twitter, NextDoor)

Nixle - Automated Communicator System
Recreation Guide
Press releases

Annual Report

Fm A


http://www.dublin.ca.gov/

City Clerk’s Office



City Clerk's Office

* The City Clerk 1s the local official who administers
democratic processes such as:
— Elections

— Access to city records
* Public Records Portal

— Transparency to the public
* Meeting Agendas and Staff Reports
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https://citydocs.dublin.ca.gov/WebLink/Welcome.aspx?cr=1

City Clerk's Office

* Passport Services
— Passport Acceptance Facility
— By Appoint Only, 30 days out
— Monday-Thursday, 8:15 a.m. - 1:00 p.m.

More information and appointment booking:
https://dublin.ca.gov/passports
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https://dublin.ca.gov/passports

City Clerk's Office

* The City Clerk's office conducts

recruitments for and provides
administrative support to the City's
Commissions and Committees:

— Planning Commission
— Human Services Commission

— Parks and Community Services
Commission

— Senior Center Advisory Committee

— Heritage and Cultural Arts
Commission

— Youth Advisory Committee
* TFind Applications:

https://dublin.ca.gov/commissions or
scan QR Code.
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https://dublin.ca.gov/commissions

Administrative Services



Administrative Services Department
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City of Dublin

CALIEORNIA

PROPOSED BUDGET
Fiscal Years 2022-23 and 2023-24




General Fund REVENUES



General Fund Revenue

Property Tax 53,007,086 55,186,388
Sales Tax 24,641,024 24% 26,110,207 23%
Development Revenue 7,391,926 7% 9,803,444 9%
Other Taxes 7,185,319 7% 8,281,142 7%
Charge for Services 4,794,938 5% 8,022,099 7%
Other Revenues 6,066,013 7,028,321
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Taxes 1n Dublin

City of Other 22-23 City
Type Rate Dublin Agency Revenue

Individual Income Varies
Taxes

Corporate Taxes Varies
Property Taxes 1%

Sales Taxes 10.25%

Hotel Taxes 8%

Garbage: 16.35%
Cable: 5% + 1% PEG
Gas, Electric: 1%

Franchise Taxes

NOT A TAX!
Fee

Business Licenses

State: 100%

State: 100%

0.25% Schools: 0.26% $55.2M
Special Dist: 0.17%
County: 0.32%
1.00% State: 6.25% $26.0M
Spec Dist: 3.0%
8% $1.4M
All $5.8M
$102 $150K




Property Tax Distribution

3 D8Rz

$0.1473

5 oo2esd

§02549

$0.2500

5 0025
$0.0226
$0.0320
$0.0275
$0.0229

5 000862
5 0.00421
5 0.00228
§ 0.00228
5 0.00151
§ 0.00171
§ 0.00152
5 0.00113
§ 0.00112
5 0.00105
5 0.00056
§ 0.00057
§ 0.00037
5 0.00030
§ 0.00023

5 0.0000%

$ 1.0000

ERAF Share of Alameda County

Alameda County

ERAF Share of Dublin General Fund

Dublin General Fund

Dublin Joint Unified School District General

ERAF Shane of County Library
County Library
East Bay Regional Park

Chahot-Las Positas Community College General
Flood Zone 7 State Water
Bay Area Rapid Trarelt

School Physical Handicap Ec 1856
Bay Area Alr Quallty Management
Courty Fiood Cantrod

3chool Instituts Pupils

Ubrary Special Tax

Mosouits Anatement

School Tor Ec 1887

Co Supt School Senvce

School Development Cemer

Dublin
Recetves 25%
of 1% of
Assessed

Valuation




Property Tax

* Based on Assessed Valuation (AV)
* Factors that effect AV

— Annual inflation (maximum 2%b)
— Property Sales
— Appeals

— Proposition 8
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11-12
12-13
13-14
14-15
15-16
16-17
17-18
18-19
19-20
20-21
21-22
22-23

8,638,686,162

8,363,640,410

8,790,788,955

9,463,278,030
11,113,995,626
12,597,236,146
13,742,624,059
14,801,095,582
16,218,218,414
17,904,061,995
19,245,668,169
19,982,039,214
21,196,683,216

435,789,233

172,893,202
427,148,545
672,489,075
1,650,717,596
1,483,240,520
1,145,387,913
1,058,471,523
1,417,122,832
1,685,843,581
1,341,606,174
736,371,045
1,214,644,002

AV and Sales Value

566,500
565,000
720,000
789,000
852,250
900,000
971,000
1,050,000
1,050,000
1,105,000
1,452,500
1,718,500

-6.7%
-0.3%
27.4%
9.6%
8.0%
5.6%
7.9%
8.1%
0.0%
5.2%
31.4%
18.3%
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CA Sales Tax Distribution

County Dist. DUBLIN,S SALES &
T T USE TAX RATE - 10.25%

BART, 0.5000% |
e (CA State Tax - 6.25%

County Trans. A
* Dublin - 1%

Fund, 0.2500%
% * Alameda County & BART
County

district taxes - 3.00%

Realighment, .
1.5625% * Dublin does not have locally
County Public approved district tax
Safety, 0.5000% City , 1.0000%
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Sales Tax History

07-08
08-09
09-10
10-11
11-12
12-13
13-14
14-15
15-16
16-17
17-18
18-19
19-20
20-21
21-22

14,225,661
12,001,339
12,183,267
12,969,119
14,996,932
15,359,340
18,385,957
18,762,063
21,031,833
20,490,275
20,286,396
24,817,037
21,439,886
24,860,469
26,456,903

$199,792
(2,224,322)
181,928
785,852
2,027,813
362,408
3,026,617
376,106
2,269,770
(541,558)
(203,880)
4,530,641
(3,377,151)
3,420,583
1,596,434

1.4%
-15.6%
1.5%
6.5%
15.6%
2.4%
19.7%
2.0%
12.1%
-2.6%
-1.0%
22.3%
-13.6%
16.0%
6.4%




Sales Tax by Business Group

Other
Restaurants Ei%
9% Auto & Trans
32%
Pools '
19%
Bldg & Const
7%
Cons. Goods Bus. & Ind.
16% 11%
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Development Revenue

e Services Revenue

— Engineering, Planning Division plan check services
performed by City Staff or contracted out

* Reimbursed at rate determined by User Fee Study
* Includes overhead (roughly 30%0)
* $1 in services = $1.30 in reimbursement
* Permit Revenue
— Building Division services to issue permits

* Set at rate by valuation of project

* Not 1-1




Development Revenue

* Finite # of projects left
in Dublin

* When development slows

and we near build out...
What is reduction in
revenuer
What level of services
will we retain?

1213 1314 1415 1516 16-17 2021

e

Fm A



General Fund EXPENDITURES



Types of Expenditures

* Operating / Program
— Personnel
* Salaries; Benefits for actives and retirees
— Contracted services
— Supplies
— Internal Service Charges (ISF Charges)
* Capital Expenses
— Capital Outlay
— Construction and improvements (CIP)

* Other Uses
— Debt service, transfers between funds

_




General Fund Expenditures

ISF Charges Utilities Oct)i;/er _
Services & 59% 4% ° Salaries &
Supplies Benefits
5% 21%

Contracted
Services
65%




General Fund Expenditure Breakdown

Salaries & Wages 10,666,813

Benefits 4,754,632
Contracted Services 49,039,885
Services & Supplies 2,782,316
ISF Charges 3,685,246
Utilities 2,399,088
Capital Outlay 639,176

Other 154,622

6%
66%
4%
5%
3%
1%

11,670,597
4,490,188
52,920,629
3,894,567
3,907,323
2,511,166
339,943
958,118

6%
66%
5%
5%
3%
0%
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Personnel
We budget for 101 employees

Over 50% employees are new PERS members, so the
City contributes less to pensions
— They get a reduced benefit because of pension reform
(PEPRA)
Real cost challenge is annual payment to reduce
unfunded liabilities (accrued costs)
— Pension

— Other Post Employment Benefits

%
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Contracted Services

Police Services 20,731,301 21,437,403 23,985,730
Fire Services 13,846,016 14,699,226 15,311,310
Maintenance Services 5,344,843 5,875,493 7,220,710
Development Services 3,059,578 3,876,551 4,390,093
Other Contract Services 6,058,148 7,031,956 8,787,376

* Public Safety
- Average year-to-year budget increase 5.0% - 6.0%
- FY 20-21: one new deputy
- FY 21-22: one new deputy funded by State Grant and
Behavioral Health Unit funded by American Rescue Plan Act
- FY 22-23: two new deputies
- Increase of 11 police safety personnel for past 10 years

e
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UNFUNDED
LIABILITIES



Unfunded Liabilities

Pension (Retirement)

* PERS Discount Rate changes
— Created an immediate unfunded liability

— Potential additional discount rate change

- 85% funded
Discount Rate 5.8% 6.8% 7.8%
Accrued Liability $92,262,905 $80,623,982 $71,132,907
Market Value of Assets 68,556,275 $68,556,275 68,556,275
Unfunded Liability 23,706,630 12,067,707 2,576,632
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Unfunded Liabilities

Solutions:
* PERS Cost Sharing

— Shifted 7% of the City’s share of pension costs to
the employees

* Annual lump sum contribution toward pension funding
($1 million per year)
— set aside in the General Fund Reserve for Pension

* Contribution to a pension trust fund

— serves as a rate stabilization plan




Unfunded Liabilities

Other Post Employment Benefits (OPEB)
* Retiree health premiums

* Continue increase in healthcare cost
Solutions

* Active Employee Health Cap

— Cost sharing for annual increase

* Retiree Health Cap
— Reduced benefit for new employees (after 1/1/2016)
— Over 75% employees are hired after 1/1/2016
— Reduced unfunded liability by over $13M

* OPEB plan 1s super-funded




Reserve Balances

* Savings accounts set aside for specific purposes

Non Spendable $13,061 $13,266 $10,541
Restricted 1,938,000 4,493,314 4,261,640
Committed 57,828,474 70,703,930 73,346,367
Assigned 64,004,659 66,743,520 92,266,322
Unassigned 66,865,029 67,810,464 53,600,199

Change $19,423,450 $19,115,271 $13,720,575

e
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summary Points

Contracted Services make up most of the General Fund
expenditure budget, and continue rising each year

PERS cost continues to rise, but employees are sharing the
increase

Capped our retiree health benefit and the plan is current super-

funded

Reserves continue to orow

Savings account have been set aside for specific purposes




THE FORECAST



Dublin Outlook

Goal of 10-Year Forecast
* Ensure ongoing operational costs are sustained by
ongoing revenues in the long term

v' Maintenance of new parks / facilities

v" Contract services increases

v" Inclusion of true ongoing development

revenues
v" Conservative assumptions
v" Smart use of reserves now

e
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10-Year Forecast

160,000

140,000

120,000
mm Other Revenue
100,000 © Charges For Services
i Intergovernmental
80,000 o Rentals and Leases
Interest
mm Fines & Penalties
60,000 -
m [icenses & Permits
o Other Taxes
40,000
" Development
© Sales Tax
20,000 - I Property Taxes
——Total Expenditures

2.2—23 23—24 24-25 25—26 26-27 27—28 2.8—29 29—30 30-31 31-32
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Thank you

e
DUBLIN

CALIFORNIA

THE NEW
AMERICAN
BACKYARD



Tuesday, November 15, 2022
6:00 PM Reception
Civic Center - Regional Meeting Room
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